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$IWHU�\HDUV�RI�IDUPLQJ��ZRUNLQJ��ZDONLQJ�DQG�REVHUYLQJ�WKH�ODQG��

RQH� JUDGXDOO\� GHYHORSV� D� �NQRZOHGJH� RI� SODFH�� DQG� D� ERQG� WR� WKH�
ODQGVFDSH��1R�PDWWHU�KRZ�PDQ\�WLPHV�,�ZDON�WKH�VDPH�SDWK�RU�ZRUN�
WKH�VDPH�¿HOG��,�DP�DOZD\V�GLVFRYHULQJ�VRPHWKLQJ�QHZ��ZKHWKHU�LW
V�
DLUÀRZ�DQG� WHPSHUDWXUH� YDULDWLRQV�� GLIIHUHQFHV� LQ� GUDLQDJH�DQG� VRLO�
W\SHV�� DUHDV�ZKHUH�ZDWHU� VHHSV�DQG�VKRXOG�EH� OHIW� XQGLVWXUEHG�� RU�
VXEWOH� FKDQJHV� LQ� WKH� YHJHWDWLRQ� GHSHQGLQJ� RQ� WKH� GLUHFWLRQ� WKH�
ODQGVFDSH�LV�IDFLQJ��H[SRVXUH�WR�VXQ��

7KH�ORQJHU�,�IDUP��WKH�PRUH�,�UHFRJQL]H�WKDW�ODQG�VWHZDUGVKLS�LV�D�
OLIHORQJ�OHDUQLQJ�SURFHVV��RQH�WKDW�UHTXLUHV�EDODQFLQJ�WKH�PDQ\�GLYHUVH�
UHODWLRQVKLSV�EHWZHHQ�WKH�FXOWLYDWHG�DQG�QRQ�FXOWLYDWHG�HQYLURQPHQWV�

DURXQG�XV��,Q�WKH�ODVW�IHZ�\HDUV�ZH�KDYH�EHHQ�YHU\�
IRUWXQDWH�WR�ZRUN�FORVHO\�ZLWK�6DP�(DUQVKDZ�IURP�
&RPPXQLW\�$OOLDQFH�ZLWK�)DPLO\�)DUPHUV��DQG�-R�
$QQ�%DXPJDUWQHU��GLUHFWRU�RI�:LOG�)DUP�$OOLDQFH��
ERWK�RI�ZKRP�EULQJ�SDVVLRQ��H[SHULHQFH�DQG�WKDW�
QHFHVVDU\� XQGHUVWDQGLQJ� RI� KRZ� ZLOGHUQHVV� DQG�
IDUPLQJ� DUH� PXWXDOO\� VXSSRUWLYH�� ,Q� WKLV� DUWLFOH��
6DP� GHVFULEHV� WKH� FROODERUDWLYH� SURMHFWV� ZH
YH�
HQJDJHG� LQ�KHUH�RQ�WKH� IDUP��DQG�UHÀHFWV�RQ� WKH�
LPSRUWDQFH� RI� WKH� ZRUN� ZH� DUH� GRLQJ�� ,I� IDUPHUV�
HYHU\ZKHUH�FRXOG�KDYH�LQVSLULQJ�PHQWRUV�OLNH�6DP�
DQG�-R�$QQ��,
YH�QR�GRXEW�WKDW�WKH�UROH�RI�IDUPHUV�
DV�ODQG�VWHZDUGV�ZRXOG�UHFHLYH�D�PRUH�GHVHUYLQJ�
UHFRJQLWLRQ�LQ�VRFLHW\�

��7RP�%UR]��/LYH�(DUWK�)DUP
:KHQ� \RX� YLVLW� /LYH� (DUWK� )DUP�� \RX� ZLOO�

QRWLFH�QDWLYH�VKUXEV��WUHHV�DQG�JUDVVHV�JURZLQJ�LQ�
SURIXVLRQ�ZLWKLQ�DQG�DURXQG�WKH�¿HOGV�RI�WKH�FURSV�

7KHVH� RXWJURZWKV� RI� YHJHWDWLRQ� DUH� DOO� SDUW�
RI� 7RP� DQG� &RQVWDQFH¶V� YLVLRQ� IRU� D� IDUP� WKDW�
LQFRUSRUDWHV� DOO� RI� WKH� EHQH¿WV� DQG� YDOXHV� RI�
QDWXUH�� ,Q�PRUH� IRUPDO� WHUPV�� WKH\�FDQ�EH�FDOOHG�
³FRQVHUYDWLRQ�SODQWLQJV´�DQG�WKH\�SURYLGH�ZKDW� LV�
NQRZQ� DV� ³HFRV\VWHP� VHUYLFHV�´� 7KHVH� VHUYLFHV�
LQFOXGH�SROOLQDWLRQ��SHVW�SUHGDWLRQ��VRLO�VWDELOL]DWLRQ��
DQG� ZHHG� UHSODFHPHQW�� DPRQJ� RWKHUV�� 7KDW� DOO�
VRXQGV�YHU\�VFLHQWL¿F����LQ�IDFW��QDWXUH�DQG�ELRORJ\�
DUH�DW�WKH�KHDUW�RI�/LYH�(DUWK�)DUP��

,Q� ������ 7RP� DQG� &RQVWDQFH� EHJDQ� WDONLQJ�
ZLWK� -R� $QQ� %DXPJDUWQHU� IURP� WKH� :LOG� )DUP�
$OOLDQFH� DQG� 6DP� (DUQVKDZ� IURP� &$))� DERXW�
KDELWDW�UHVWRUDWLRQ��

7RP� DQG� &RQVWDQFH� ZDQWHG� WR� LQFUHDVH� WKH�
IDUP¶V� ELRGLYHUVLW\� VR� WKDW� LW�ZRXOG� QRW� VLPSO\� EH�
DOO�FURSV��7KH\�ZHUH�DOVR�FRQFHUQHG�DERXW�DUHDV�
WKDW�ZHUH�IRUPHUO\�IDUPHG���DUHDV�YHU\�VWHHS�DQG�
SURQH� WR� VHULRXV� VRLO� HURVLRQ�� 6RPH� RI� WKH� ODQG�
PDQDJHPHQW�UHVRXUFH�RSWLRQV�LQFOXGH�KHGJHURZV��
JUDVV\� ¿OWHU� VWULSV� DQG� ZDWHUZD\V� DQG� ZLOORZ�
SODQWLQJV��

+HGJHURZV�FDQ�KDYH�PXOWLSOH� IXQFWLRQV�� WKH\�
VHUYH�DV�KDELWDW� IRU�EHQH¿FLDO� LQVHFWV��SROOLQDWRUV�
DQG�RWKHU�ZLOGOLIH��SURYLGH�HURVLRQ�SURWHFWLRQ�DQG�

3UR¿OH�FRQWLQXHG�RQ�SDJH��

7RP�%UR]��RQ�KLV�IDUP��/LYH�(DUWK�)DUP��

&UHDWLQJ�%DODQFH�%HWZHHQ�
:LOG�DQG�&XOWLYDWHG�/DQG
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3UR¿OH�FRQWLQXHG�IURP�SDJH��

ZHHG� FRQWURO�� VHUYH� DV� ZLQGEUHDNV��
VWDELOL]H� ZDWHUZD\V�� UHGXFH� QRQ�
SRLQW� VRXUFH� ZDWHU� SROOXWLRQ� DQG�
JURXQGZDWHU� SROOXWLRQ�� LQFUHDVH�
VXUIDFH� ZDWHU� LQ¿OWUDWLRQ�� EXIIHU�
SHVWLFLGH�GULIW��QRLVH��RGRUV�DQG�GXVW��
DFW� DV� OLYLQJ� IHQFHV� DQG� ERXQGDU\�
OLQHV�� LQFUHDVH� ELRGLYHUVLW\�� DQG�
SURYLGH�DQ�DHVWKHWLF�EHQH¿W��

'LYHUVLW\� LQ� KHGJHURZ� VSHFLHV��
HVSHFLDOO\�ZKHQ�XVLQJ�QDWLYHV��DVVXUHV�
D�UDQJH�RI�DWWULEXWHV��VXFK�DV�PXOWLSOH�
NLQGV�RI�LQVHFWV�DQG�ZLOGOLIH�DWWUDFWHG��
SRVLWLYH� HIIHFWV� WR� VRLO� DQG� ZDWHU�
UHVRXUFHV�� DQG� VXFFHVV� RI� LQGLYLGXDO�
SODQWV�XQGHU�VLWH�VSHFL¿F�FOLPDWLF�DQG�
RWKHU�HQYLURQPHQWDO�FRQGLWLRQV�

*UDVVHG� ¿OWHU� VWULSV� DQG�
ZDWHUZD\V� KROG� WKH� VRLO�� SUHYHQW�
HURVLRQ� JXOOLHV� IURP� IRUPLQJ� DQG�
SURYLGH�FRYHU�IRU�LQVHFWV��VSLGHUV�DQG�
RWKHU� VPDOO� ZLOGOLIH�� :LOORZ� SODQWLQJV�
RQ�WKH�VWHHSHVW�VORSHV�KHOS�WR�DQFKRU�
VRLOV� LQ� SODFH� ZLWK� WKHLU� QHWZRUN� RI�
H[WHQVLYH�URRWV��

6R�� ZLWK� PXFK� LQSXW� IURP� 7RP�
DQG�6DP��:LOG�)DUP�$OOLDQFH�DSSOLHG�
IRU� DQG� UHFHLYHG� D� UHVWRUDWLRQ� JUDQW�
IURP� WKH�:LOGOLIH�&RQVHUYDWLRQ�%RDUG�
WR�GHVLJQ�DQG�LPSOHPHQW�FRQVHUYDWLRQ�
SODQWLQJV�RQ�PDQ\�DUHDV�RI�/LYH�(DUWK�
)DUP�

7RP� DQG� WKH� WHDP� GHYHORSHG�
DQG�DUH�FRQVWDQWO\�UH¿QLQJ�DQ�RYHUDOO�
UHVWRUDWLRQ� SODQ� IRU� WKH� ZKROH� IDUP��
DQG� WRJHWKHU��ZLWK�KHOS� IURP�WKH�/LYH�
(DUWK�LQWHUQV�DQG�IDUP�ZRUNHUV��PDQ\�
DUHDV� DUH� EHLQJ� SODQWHG� WR� WUHHV��
VKUXEV�DQG�JUDVVHV��7KHVH�SODQWLQJV�
DUH� LQFUHDVLQJ� WKH� ELRGLYHUVLW\� RI�
WKH� IDUP�� ELUG� OLIH�� EHQH¿FLDO� LQVHFWV��

DGYHUWLVHPHQW

SROOLQDWRUV��PDPPDOV��UHSWLOHV��DPSKLELDQV��WKH�ZKROH�UDQJH�RI�ELRORJLFDO�OLIH�
RI�D�&HQWUDO�&RDVW�PL[HG�HYHUJUHHQ� IRUHVW�DQG�JUDVVODQG�HFRV\VWHP�ZLWK�D�
IXQFWLRQLQJ�IDUP�WKURXJKRXW��

7KH�GLYHUVLW\�RI�DFWLYLWLHV��HGXFDWLRQDO�SURMHFWV��SHRSOH��FURSV�DQG�HYHQWV�
KDSSHQLQJ�DW�/LYH�(DUWK�)DUP�LV�WUXO\�LQVSLULQJ��7KLV�GLYHUVLW\�FDUULHV�RYHU�LQWR�
HYHU\�SDUW�RI� WKH� IDUP�DQG� LWV�DFWLYLWLHV��7KH� IDUP� LV�DQ�HPERGLPHQW�RI�KRZ�
QDWXUH�DQG�DJULFXOWXUH�FDQ�FRH[LVW�LQ�D�KHDOWK\�DQG�SURGXFWLYH�ZD\�

7KLV�DUWLFOH�DOVR�DSSHDUHG�LQ�WKH�/LYH�(DUWK�)DUP��&RP�3RVW�1HZVOHWWHU��
)RU�PRUH�LQIRUPDWLRQ�SOHDVH�YLVLW�KWWS���ZZZ�OLYHHDUWKIDUP�QHW��


